
THE NEW ENGLANDER 

President’s Message 
Chapter 16 Members, 

As always in New England the colors are starting to flourish as we welcome in the fall sea-
son.  I want to thank all of you for your continued efforts and support for Chapter 16.  Please 
join me in welcoming in any new members we have gained and remember those we have 
lost. 

This being my first term as President I wanted to thank all of those that have put their faith in 
me to lead this chapter.  A big thank you to all those that stepped up to fill a leadership role.  
As someone new to the right-of-way profession, having a great support team always makes 
things a little easier.  I hope that I can fulfill my duties as your president.  My door is always 
open, so if you feel you have ideas or suggestions to help the chapter in any way, please feel 
free to reach out.  

A goal of mine this year is to work with Patty Quinn and develop the best possible education 
outlook we can.  We have sent out a survey asking members what classes they would like to 
see the chapter offer, if you have not filled that out please visit the website and look for the 
link to the survey.  We can only build an educational platform that benefits you if you are will-
ing to let us know what you want.   

Region 4 is getting ready to host the Fall Forum next 
month and there seems to be a few of us attending.  Take 
the opportunity to partake in this event if you can.  Attend-
ing the forum is a great way to meet others in our unique 
field that you may not get to see often.  Their three-day fo-
rum will consist of an education day, an educational forum, 
and finishing up with the business forum.  To all those go-
ing, I look forward to seeing you down there.    

Again, I just wanted to thank all of you for allowing me to 
serve in this position.  I will do my best to help the chapter 
be as successful as it has been these past few years that I 
have been a part of it.  The incredible team of officers that 
we have right now shows what an amazing chapter we 
have.  I know that they will help guide me to keep this 
chapter on the right path.  I look forward to the next seven 
months and will continue to put forth my best effort in lead-
ing the chapter the way I have seen it been led in my short 
time here.  A big thank you to all past officers and board members.  Without all of the hard 
work you put in I would not have the foundation you all have already set.  

Benjamin Sprague 

IRWA Chapter 16 President and Director 
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Another great year for making memories 

at the 7th Annual Mini Golf Classic at Kim-

ball Farm in Wesƞord, MA this past July! 

This year the parƟcipants sported Virginia 

Beach Strong t-shirts in honor of our fel-

low Chapter 52 colleagues/friends and 

their families following the tragic events in 

Virgina Beach on May 31, 2019. 

7th Annual Mini Golf Classic: Family, Friends, Fun! 



We hope you’ll  join us 
next summer for another 
year of memories, on July 
17, 2020 at Kimball Farms 
in Westford, MA! 



I grew up in an area where 
roundabouts were a common 
occurrence.  Now, there was-
n’t much traffic where I grew 
up, but where there was traf-
fic, roundabouts always 
seemed to be used to miti-
gate the situation.  This is 
where I think my obsession 
came into play.  As I got older 
and moved away from my 
small-town roots, I started no-
ticing that roundabouts were 
not used everywhere.  There 
were some places that I have 
called home that never used 
any, no matter the situation.  This was something that I could never understand.  The way I 
looked at it, they seem to work, they seem to allow a steady flow of traffic flow, and you al-
most never see any accidents when traveling through them.  So why weren’t there more? 
Why didn’t roundabout make sense to everyone?   

In today’s traffic, it seems that the use of roundabouts has increased.  Why has the use of 
roundabouts increased substantially over the last couple of decades?  In what I call my 
healthy obsession with these marvelous circles; I assumed I was not the only one that looked 
at them in this light and through my reading over the last few years as a Right of Way Agent, I 
was correct.  31 one out of the 50 states have dedicated pages on their DOT websites that 
provide studies and literature for the public informing them on their use and safety.  Nation 
wide there has been an increase in the creation of roundabouts when reconstructing intersec-
tions.  Roundabouts don’t work in every situation, but when they are used numbers don’t tend 
to lie. 

Safety 

Roundabouts have many safety features that may go unnoticed by the users, but when exam-
ining the data from before they were implemented to after their creation the Federal Highway 
Administration states that when used in the appropriate scenarios, they can make a huge im-
pact.  For example, a standard four-way intersection has 32 points of conflict, where as a 

	By Benjamin Sprague	

Healthy Obsession: Roundabouts 



 

roundabout has only 8.  That is a reduction by a factor of four. So, no matter how you play 
with the numbers, reductions in accidents are inevitable.  NHDOT states that roundabouts ac-
count for 90% fewer fatalities, 75% fewer injuries, and 35% fewer accidents.   

Capacity 

In a traditional intersection, there is always stop and go.  You wait for the light to tell you to 
move and when you get the green you proceed on your way.  To get traffic to flow through 
these intersections you need a few pieces of the puzzle to make it work.  You need power, the 
lights don’t just work, they must be fed electricity and have continued maintenance to ensure 
they continue to work.  What happens if the power goes out?  Now that intersection becomes 
either a four way stop (we all know how courteous other drivers are) or blinking yellow and red 
lights, in which the blinking red means those drivers need to cross their fingers for an open 
space to proceed through.  Roundabouts never need to worry about this, they work whether 
there is power or not.  Now that’s not the only issue with traffic lights, what about timing.  How 
is it determined that the lights change?  Traffic studies of the intersection must be done to 
gather enough information to determine when they allow for one road to stop and the other to 
go.  But it is not that simple, not everyday is the same.  Traffic patterns are a multifaceted 
moving problem that has so many variables; it will make 
your head spin.  Think about it, is weekday traffic the same 
as weekend?  What is the weather like?  Is school in ses-
sion or is it summer break?  And let’s not even mention holi-
day’s where thousands of people travel.  Roundabouts on 
the other hand allow the free flow of traffic that can adapt to 
the ever-changing traffic density.  Studies have shown that 
using a roundabout the intersection can now process about 
30% more traffic. 

Impacts to Property Owners 

This is the hard sell, especially as a Right of Way Agent that has approached property owners 
being impacted by their construction.  Fact is, roundabouts take up more room, meaning they 
impact property owners more.  Convincing the property owner that a roundabout is justified 
can be a challenge.  When dealing with property owners I have found it is easier to convince a 
commercial property owner that a roundabout is justified.  Using facts like increased capacity 
is usually my go to.  More passing traffic essentially means more potential customers and the 
ability for a driver to switch directions in travel easier means even more potential.  Now con-
vincing a residential property owner may be a little more challenging.  You may never be able 
to make them happy about the situation but making them see some of the positive that they 
will garnish helps shrink the blow.  Speed is a big one, seeing as though the average speed 
through a roundabout is 15-25 MPH the impact of pedestrians is reduced.  With the elimina-
tion of traffic lights drivers must slow as they enter the roundabout and you won’t get the driv-
er that races the yellow light trying to make it through.  In fact, the FHWA says there is a 40% 
reduction in pedestrian collisions.  Another point I try to bring up is pollution.  Everyone can 



 

admit they like breathing fresh air, and because vehicles are less likely to stop and go like 
they would at a traditional intersection, less gas is used emitting less pollution into the envi-
ronment.  Now these facts may not make the property owner happy, but it can help them to 
see some of the positives. 

So, roundabouts are something that for as long as I can remember have been something I 
can stand behind.  They increase the safety for all people that use them.  They allow for more 
traffic to flow through reducing commute times.  In the long run it can be less expensive be-
cause of lower maintenance costs.  The trick is convincing those impacted by them they are 
practical and beneficial to all.  So the next time you are tasked with an acquisition involving a 
roundabout do a little research to help property owners understand how and why they work. 

 Bill Conn is an acclaimed certified forester for Vermont Electric Power Company. Bill joined 

the Chapter at the September General Membership meeting in White River Junction, Vermont 

and gave an interesting presentation on the Emerald Ash Borer epidemic—something that 

you may have of heard about on the 

news or social media as the bug con-

tinues to plague our New England 

forests. The Emerald Ash Borer 

(EAB) epidemic is important to edu-

cate yourself about as a homeowner, 

as a recreational enthusiast, and as a 

ROW professional as the EAB is 

causing many issues for utilities, 

transportation and municipalities es-

pecially as it pertains to maintenance, 

protecting assets and public safety. 

Since the September meeting attend-

ance was low, we take this opportuni-

ty to share with you a summary and 

resources of Bill’s presentation.  

 

Recap	from	Speaker	Bill	Conn,		September	General	Membership	Meeting	

Emerald Ash Borer Epidemic 





On September 13th, Bill Conn presented at the General Membership meet-
ing. Bill is a forester at Vermont Electric Power Company and he educated 
the attendees about the Emerald Ash Borer epidemic and other hazardous 
plants that you should know in New England. For those of you who could not 
attend, here is some important information regarding the Emerald Ash Borer. 

Emerald Ash Borer 



On September 13th, Bill Conn presented at the General Membership meet-
ing. Bill is a forester at Vermont Electric Power Company and he educated 
the attendees about the Emerald Ash Borer epidemic and other hazardous 
plants that you should know in New England. For those of you who could not 
attend, here is some important information regarding the Emerald Ash Borer. 

Emerald Ash Borer 

(Continued….) 





By	Allyson	Brown,	RWA	

First and Last on the Scene: The Importance of the ROW Agent Role 

The role of the Right of Way agent is important in 
any project. OŌen, the role of the ROW agent is most in-
tensive/emphasized at the beginning of the project, en-
suring that any given rights, easements, or land is ac-
quired to support the conƟnuaƟon of the project. But we 
as ROW professionals know that our roles carry on far 
beyond the planning and acquisiƟon stages. And while 
securing the necessary rights and/or land is incredibly 
important, so equally is the work that we do through the 
remainder of the project to foster producƟve and posi-
Ɵve relaƟonships with the landowners and the public 
now and into the future. 

Not unlike many other electric transmission uƟli-
Ɵes, Vermont Electric Power Company (VELCO) has as-
sets on both developed and undeveloped properƟes. 
Vermont, being the largely rural state that is, has more 
ROW in corn fields, forests, and open land than it does in 
back yards and while either scenario has its own pros and 
cons, performing large scale maintenance efforts in high-
ly congested areas proves to be one of the most chal-
lenging and one where the ROW agent can really depend 
on being a vital part of the project from the early stages 
to the very end. 

VELCO’s infrastructure was largely built in the 50’s and 60’s and there has been a significant 
effort over the past few years to get aged poles replaced with most of them having seen their useful 
life expectancy. The replacement of these (mostly) H-frame structures requires heavy equipment 
and the work occurs over a couple of months. We in Vermont have become accustom to significant 
access road construcƟon to get modern day heavy equipment to our assets that exist in extremely 
challenging terrain in any given Ɵme of year. Working along busy road side traffic or on a sidewalk in 
front of an operaƟng business is not something that we experience every day. 

OŌen when this maintenance occurs in typical rural parts of the state, ROW’s role in this 
project is a heavy liŌ in the begin-
ning—researching landowners, 
making contact and presenƟng the 
proposed scope of work, site 
meeƟngs, idenƟfying potenƟal 
concerns, acquiring addiƟonal 
rights if needed, and developing 
trustworthy relaƟonships. During 
the actual construcƟon work, the 
ROW agent usually serves as sup-
port to the field crews and the re-



(ConƟnued…) mainder of the project team and is called upon should any problems arise. I recently 
learned the importance and value of the ROW agent in highly congested commercial/industrial/
residenƟal areas. 

VELCO just recently completed structure replace-
ment work where line crews replaced 17 aged structures 
in Williston, Vermont among some of the most highly 
congested areas on our system in terms of commercial, 
residenƟal and industrial areas. Working in areas like Wil-
liston pose challenges for mulƟple departments and the 
success of the work relies on communicaƟon, planning 
and creaƟvity. This project serves as our latest example 
of a culminaƟon of hard work from across the company 
coming to fruiƟon and highlights the importance of the 
ROW agent in this kind of work. 

     These structures were within the parking lots 
of shopping centers, on the berms of storm water deten-
Ɵon ponds, within the acƟve construcƟon of condo com-
plexes, adjacent to daycares and directly on front lawns 
in residenƟal developments. Well ahead of any field 
work beginning there were extensive reviews, landowner 
and stakeholder meeƟngs, and collaboraƟon among the 
enƟre project team and our contractors. The line outage 
was rescheduled three Ɵmes over the past few years, 
making the collaboraƟon for this work even more chal-
lenging due to varying Ɵme of year condiƟons, resource 
planning, complicaƟng landowner communicaƟons and 
dealing with an area of our state that constantly changing and being built up around our infrastruc-
ture. 

     Geƫng this important work done while also ensuring safety and limiƟng our impacts to 
our neighbors properƟes and business’s required the enƟre project team and our contractors to col-
laborate closely with a heightened sense of communicaƟon and appreciaƟon for small details. Ac-
cess crews were tasked with finding and/or creaƟng enough space for line equipment to set up in 
places where there was limited space physically but also limited space as to not hinder operaƟng 
businesses. In residenƟal areas extra care had to be taken on our neighbors lawns and driveways as 
the cuƫng of vegetaƟon, excavaƟng of holes and presence of heavy equipment was of parƟcular 
concern. In mulƟple areas, we had to coordinate with businesses and residents in housing complexes 
to ensure they had egress/ingress. There was a significant amount of effort put into coordinaƟng 
with the large scale construcƟon where mulƟple buildings, parking lots and uƟliƟes are being in-
stalled on either side of and within the VELCO ROW. Compared to project efforts in more rural areas 
where crews work in the woods and on the farmers ‘back forty’, there was an overall heightened 
awareness for this work being performed directly in the public eye and among very busy areas 
where safety not only for our crews but for our neighbors was paramount. The relaƟonships and 
commitments made to landowners in early stages of this work were of great value to us and honor-
ing those required the ROW agent aƩenƟon undoubtedly through the enƟre project. 

CommunicaƟng schedules and scope of work with every landowner/stakeholder along this 
line was essenƟal to this maintenance being performed smoothly. And the many landowner/



(ConƟnued…) stakeholder meeƟngs that occurred leading up to this effort paved the way for a great 
working relaƟonship with our neighbors. We sought out their concerns, quesƟons, and prioriƟes 
first so that we could develop our plans for access and line work with those in mind as much as pos-
sible and this really built a foundaƟon of trust even in our early interacƟons. Our willingness to 
meet, even mulƟple Ɵmes, and answer quesƟons, send maps, provide progress updates etc. also 
added to our reputaƟon for being a trusted partner. CommunicaƟng with the crews and landowners 
during the restoraƟon phase was criƟcal in ensuring that all commitments were met before leaving 
the property. 
 It is also our typical pracƟce to follow up with the landowners aŌer the compleƟon of the work in 
the form of a survey. Landowners have the chance to give feedback or menƟon any last concerns 
using this tool. The ROW agent’s role conƟnues to be valuable even aŌer the work is complete. 
     I think we created even stronger working relaƟonships with our landowners in the Williston area 
through doing this work.  I also think the interdepartmental connecƟons within the project team 
and our company grew stronger through the communicaƟon and coordinaƟon that this effort re-
quired, with everyone working toward the same goal—to perform this work safely and in posiƟve 
coordinaƟon with our neighbors. The ROW agent may be known for the important role they play in 
the beginning of any project, but like this work the ROW agent is oŌen the first person a landowner 
connects with and oŌen is the common thread throughout the project and the last person to leave 
a posiƟve lasƟng impression of the enƟre project. 

 
Let us welcome the Chapter’s newest members, those who have joined to date in 
2019! 
 
 David A. Lively—Independent SR/WA 

 Renee Chalifoux—Vermont Electric Power Company 

 Diane Demakis—New Hampshire Department of TransportaƟon 

 Ryan Hansen—The NLS Group 

 Jason Bascom—NiSource 

 Joanne Cleary—O. R. Colan 

 Tara Bartos—O.R. Colan 

 Jim Rose—Vermont Electric CooperaƟve 

 Jeremiah Manfra—Instegra‐Boston 

	

New Members 



SURVEY! 

Have you taken 
the course          

offerings survey? 

If you have any training or 
continuing education needs, 

and/or would like for the 
Chapter to host a specific 

IRWA Course, please let us 
know using the quick online 

survey. 

This information can only 
help better the educational 

offerings of the Chapter and 
ensure members are getting 

the most value from their 
membership! 

Find the survey on the 
Chapter website 

www.nechapter16.com and 
visit IRWA’s website to see 

a list of course titles and 
descriptions: 

Professional Development Update 
IRWA continues to be considered the unsurpassed source of right of way education 
programs and professional services worldwide. Chapter 16 continues to bring these 
valuable resources closer to home for our Chapter Members.  

Upcoming Courses in the Region:   

 Course 400: Principles of Real Estate Appraisal, 11/13/19, Hanover, MD 

 Course 410: Reviewing Appraisals in Eminent Domain, 11/15/19, Hanover, MD 

 Course 406B: National Uniform Standards of Professional Appraisal Practice 
(USPAP), 1/7/20, Enbridge in Waltham, MA 

 Course 415: USPAP and the Yellow Book: A Guide to Understanding Their Rela-
tionship, 1/8/20, Enbridge in Waltham, MA 

 Course 804: Skills of Expert Testimony, 4/22/20, Wilmington, DE 

 

 Check the Calendar posted on the Chapter website to stay up to date on changes	

 Upcoming Chapter and Regional Membership Events 

 

January 10: TBD—Manchester, NH  

March 6: TBD- 

May 8: TBD—NHDOT 

June 21-25: 66th Annual IRWA Educational Conference, Minneapolis, 
MN 

July 17: Chapter 16’s 8th Annual Mini Golf Classic, Westford, MA 



It’s fall in New England and 
that means it’s apple picking 
time.  The following recipe 
was originally shared by 
Marcie Derby, a longtime 
VELCO employee who has 
since retired and relocated 
to Florida. This easy recipe 
makes the most scrump-
tious seasonal dessert, and 
we hope making it becomes 
a treasured tradition in your 
family.   


